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Web Event starting 
soon

Funky music by Cory Wong



Chat to All Attendees

1. Go to “Chat” in Zoom 
2. Click on “All panelists and attendees”

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000

Let’s make this one giant chat group!



Making the 2022 Federal Budget 
“Client Friendly”

Friday 1 April 2022 1:00pm Syd/Melb

Special WEB EVENT



We make accounting client friendly



ChangeGPS is software for practice 
management + compliance advisory

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



3 Key Ways ChangeGPS helps Accountants:

1. More Money - Most accountants don’t make the MONEY they 
should
• Great Systems that are automatically kept up to date

• “One Way” – standardise processes across your accounting firm

• Use the ChangeGPS “VPP” Method to properly “monetise” your services

2. More Love - Most accountant’s clients should LOVE them more 
for what they do
• Your clients don’t understand the amazing value you give them unless you tell 

them (use “VPP” Method documents + emails)

• ChangeGPS reports and documents make you look great – gives you the 
professionalism of a Big 4 firm

3. Faster Work - Helps you do your work faster so you can get back 
to the “fun stuff”
• Fast client reports that look great 

• FBT / Tax Planning / Structure Advice / Year End Summary



TaxPlan Plus

Scenario Comparison Report

• Unlimited Scenarios
• Shows total average tax rate for 

entire family group
• Easily demonstrate tax benefits of:

• Super Contributions
• “Bucket Companies”
• Trust Distributions
• Tax Planning Strategies 



TaxPlan Plus

“TaxFlow” Report

• Automatically calculates your client’s 
next 18 month’s tax payments

• Includes current year tax 
payable/refundable, PAYG Tax 
Instalments + ATO repayment plans

• Includes all companies / trusts / 
SMSF’s / individuals in a client group



Tax Planning Report



What is the real “Tax Gap”?

Let’s see a DEMO of TaxPlan Plus 
by ChangeGPS to easily find out!

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



What is the real “Tax Gap”?

$29,333 extra tax on $180,000 distributed to adults 
on top marginal tax rate instead of distribution to 
adult child

Plus: Possible Div 293 Tax
on Super COntributions

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



Reimbursement agreements and financial accommodation

Presenter: 

Justin Dearness, Assistant Commissioner, Tax Counsel Network

21 March 2022



Draft Practical 

Compliance 

Guideline PCG 

2022/D1: 

Section 100A 

reimbursement 

agreements –

ATO compliance 

approach

New guidance published 23 February 2022

Why guidance is needed

▪ Tax advisers want guidance 

despite the products being 

potentially contentious

▪ The guidance is being released as 

a package due to overlap in the 

subject matter

▪ Common theme of trust 

distributions

▪ Prevalence of trusts, behaviour 

motivated by minimising tax

▪ Approach to sub-trusts

▪ Transitional arrangements

Draft Taxation 

Ruling TR 

2022/D1 Income 

tax: section 100A 

reimbursement 

agreements

Draft Taxation 

Determination TD 

2022/D1 Income tax:  

Division 7A:  when will 

an unpaid present 

entitlement or amount 

held on sub-trust 

become the provision of 

‘financial 

accommodation’?

Taxpayer Alert TA 

2022/1 Trusts: 

parents 

benefitting from 

the trust 

entitlements of 

their children over 

18 years of age
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https://www.ato.gov.au/law/view/document?DocID=DPC/PCG2022D1/NAT/ATO/00001
https://www.ato.gov.au/law/view/document?DocID=DTR/TR2022D1/NAT/ATO/00001
https://www.ato.gov.au/law/view/document?DocID=DXT/TD2022D1/NAT/ATO/00001
https://www.ato.gov.au/law/view/document?DocID=DTR/TR2022D1/NAT/ATO/00001
https://www.ato.gov.au/law/view/document?DocID=SGM/trusttaxation
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Application dates



Section 100A draft Taxation 

Ruling

▪ Agreement, arrangement, understanding

▪ Entitlement connected to arrangement

▪ Benefit to someone else

▪ Tax benefit purpose

▪ Not in the course of ordinary family or 

commercial dealing
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▪ The agreement must not have been 

entered into in the course of ordinary 

family or commercial dealing

▪ Phrase not defined in legislation or 
extrinsic materials

▪ The exception requires that the whole of 

the arrangement and each step are 

explained by ordinary family or 

commercial objectives

Ordinary dealing exception
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Section 100A draft Practical 

Compliance Guideline
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What doesn’t concern us – white zone

OFFICIAL | REIMBURSEMENT AGREEMENTS MARCH 2022 | PAGE 18

Red Zone
The red zone applies to 

arrangements that are 

described in paragraphs 

30 to 45 of this 

Guideline. We will 

conduct further analysis 

on the facts and 

circumstances of your 
arrangement as a matter 

of priority.

If further analysis 

confirms the facts and 

circumstances of your 

arrangements are high 

risk, we may proceed to 

audit where appropriate

Blue Zone
The blue zone applies to 

arrangements that do not fall within 

any of the other zones descibed in 

the PCG 2022/D1 guide. 

Arrangements in the blue zone may 

still be subject to review by the 

ATO but are less likely to attract 

our attention than arrangements in 
the red zone.

Examples of the blue zone 

arrangements are in paragraphs 25 

and 26 of the guidelines.

We may contact you to understand 

your arrangement and resolve any 

areas of difference including 

whether section 100A applies to 

your arrangement. 

Green Zone
The green zone applies 

to arrangements that 

are described in 

paragraphs 17 and 21 

of the guidelines. We 

will not dedicate 

compliance resources 

to consider the 
application of section 

100A arrangements in 

this zone

White Zone
The white zone applies to 

arrangements entered into in 

income years tat ended prior to 1 

July 2014.

Except as described in Paragraph 

12 of the guideline, we will not 

dedicate new compliance 

resources to consider the 
application of section 100 A to 

arrangements in this zone.

We will not dedicate compliance resources to 

consider whether section 100A applies to 

entitlements arising prior to 1 July 2014 

unless:

1. We are otherwise considering your 

income tax affairs for those years

2. You have entered into an arrangement 

that continues before and after that 1 

July 2014, or

3. The trust and beneficiary tax returns that 

were required to be lodged for the 

relevant years were not lodged before 1 

July 2017

See ‘white zone’ in the draft PCG 2022/D1

https://www.ato.gov.au/law/view/document?DocID=DPC/PCG2022D1/NAT/ATO/00001


Entitlement of an individual satisfied by payment 

that is mixed with the spouse’s funds or applied for 

joint family purposes.

Entitlement of an individual applied to benefit 

spouse and dependants.

Trustees retain funds underlying entitlement for 

working capital / investments provided that the 

presently entitled beneficiary:

▪ Controls the trustee, is the controller’s spouse 

or manages the business

▪ Is a company that shares a controller with the 

trust and the retention of funds is subject to a 

complying loan agreement. 

What doesn’t concern us – green zone
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Red Zone
The red zone applies to 

arrangements that are 

described in paragraphs 

30 to 45 of this 

Guideline. We will 

conduct further analysis 

on the facts and 

circumstances of your 
arrangement as a matter 

of priority.

If further analysis 

confirms the facts and 

circumstances of your 

arrangements are high 

risk, we may proceed to 

audit where appropriate

Blue Zone
The blue zone applies to 

arrangements that do not fall within 

any of the other zones descibed in 

the PCG 2022/D1 guide. 

Arrangements in the blue zone may 

still be subject to review by the 

ATO but are less likely to attract 

our attention than arrangements in 
the red zone.

Examples of the blue zone 

arrangements are in paragraphs 25 

and 26 of the guidelines.

We may contact you to understand 

your arrangement and resolve any 

areas of difference including 

whether section 100A applies to 

your arrangement. 

Green Zone
The green zone applies 

to arrangements that 

are described in 

paragraphs 17 and 21 

of the guidelines. We 

will not dedicate 

compliance resources 

to consider the 
application of section 

100A arrangements in 

this zone

White Zone
The white zone applies to 

arrangements entered into in 

income years tat ended prior to 1 

July 2014.

Except as described in Paragraph 

12 of the guideline, we will not 

dedicate new compliance 

resources to consider the 
application of section 100 A to 

arrangements in this zone.



Arrangements in which:

▪ the beneficiaries’ entitlements appear to be 

motivated by sheltering the trust’s (taxable) 

net income from higher rates of tax

▪ there are contrived elements directed at 

enabling someone other than the presently 

entitled beneficiary to have use and 

enjoyment of the economic benefits referable 

to the trust net income.

What concerns us – red zone
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Red Zone
The red zone applies to 

arrangements that are 

described in paragraphs 

30 to 45 of this 

Guideline. We will 

conduct further analysis 

on the facts and 

circumstances of your 
arrangement as a matter 

of priority.

If further analysis 

confirms the facts and 

circumstances of your 

arrangements are high 

risk, we may proceed to 

audit where appropriate

Blue Zone
The blue zone applies to 

arrangements that do not fall within 

any of the other zones descibed in 

the PCG 2022/D1 guide. 

Arrangements in the blue zone may 

still be subject to review by the 

ATO but are less likely to attract 

our attention than arrangements in 
the red zone.

Examples of the blue zone 

arrangements are in paragraphs 25 

and 26 of the guidelines.

We may contact you to understand 

your arrangement and resolve any 

areas of difference including 

whether section 100A applies to 

your arrangement. 

Green Zone
The green zone applies 

to arrangements that 

are described in 

paragraphs 17 and 21 

of the guidelines. We 

will not dedicate 

compliance resources 

to consider the 
application of section 

100A arrangements in 

this zone

White Zone
The white zone applies to 

arrangements entered into in 

income years tat ended prior to 1 

July 2014.

Except as described in Paragraph 

12 of the guideline, we will not 

dedicate new compliance 

resources to consider the 
application of section 100 A to 

arrangements in this zone.



▪ Beneficiary lends or gifts some or all of their entitlement to another 

party

▪ Beneficiary returns trust income to the trust as assessable income

▪ Beneficiary entitlements set-off against subscription for units in 

trust

▪ Trust net income included in a beneficiary’s assessable income 

exceeds beneficiary’s entitlement with difference the result of 

contrivance

▪ Entitlements to loss beneficiaries motivated by utilising their tax 

losses

▪ Taxpayer alerts which express concerns regarding section 100A.

What concerns us – red zone
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ATO may undertake review to better 

understand these arrangements and any 

section 100A risks.

Examples:

▪ Pattern of satisfying entitlements by 

way of set-off

▪ Distributions to broader range of 

beneficiaries where trustee retains 

funds

▪ Differences between a beneficiary’s 

entitlement and what the beneficiary is 

assessed on.

Outside green and red zones – blue zone
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Red Zone
The red zone applies to 

arrangements that are 

described in paragraphs 

30 to 45 of this 

Guideline. We will 

conduct further analysis 

on the facts and 

circumstances of your 
arrangement as a matter 

of priority.

If further analysis 

confirms the facts and 

circumstances of your 

arrangements are high 

risk, we may proceed to 

audit where appropriate

Blue Zone
The blue zone applies to 

arrangements that do not fall within 

any of the other zones descibed in 

the PCG 2022/D1 guide. 

Arrangements in the blue zone may 

still be subject to review by the 

ATO but are less likely to attract 

our attention than arrangements in 
the red zone.

Examples of the blue zone 

arrangements are in paragraphs 25 

and 26 of the guidelines.

We may contact you to understand 

your arrangement and resolve any 

areas of difference including 

whether section 100A applies to 

your arrangement. 

Green Zone
The green zone applies 

to arrangements that 

are described in 

paragraphs 17 and 21 

of the guidelines. We 

will not dedicate 

compliance resources 

to consider the 
application of section 

100A arrangements in 

this zone

White Zone
The white zone applies to 

arrangements entered into in 

income years tat ended prior to 1 

July 2014.

Except as described in Paragraph 

12 of the guideline, we will not 

dedicate new compliance 

resources to consider the 
application of section 100 A to 

arrangements in this zone.



Section 100A examples

▪ Taxpayer alert example

▪ Loss beneficiaries
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TA 2022/1 example

Trust

Mother has 

control 
of the trust

Trust appoints 

$120,000 
to the son

Trust appoints 

$120,000 
to the daughter

Son reimburses 

mother childhood 
expenses

Daughter reimburses 

mother childhood 
expenses
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▪ The Stone Trust has $1 million net 

income which is included in the 

assessable income of Gem Co as 

it is being presently entitled to 

income

▪ Gem Co reports a nil taxable 

income and has no distributable 

surplus – it deducts a $1 million 

tax loss in calculating its taxable 

income.

Loss beneficiaries

▪ $1 million assessable income

▪ $1 million allowable deductions

▪ Nil taxable income

Stone Trust

Gem Co

Stone Trust 

appoints trust 
income to Gem Co
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Further Information
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The draft guidance contains a number of examples which may be useful to your 

circumstances. 

Public consultation on the draft guidance is open until 8 April 2022

You can submit consultation feedback or contact us by emailing the 

ReimbursementAgreement@ato.gov.au mailbox. 

mailto:ReimbursementAgreement@ato.gov.au


Questions?
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1. Payment of Distributions

• Do all trust distributions have to be paid in full to 
each beneficiary to avoid ATO scrutiny?

• Can unpaid trust distributions be kept in the Trust 
for working capital or investment purposes?

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



2. Distributions to Adult Children

• In what circumstances can a trust distribution be 
made to an adult child and offset against private 
school fees / university fees / rent away from family 
home / personal living expenses?

• Is there a $ limit?

• What needs to happen to avoid ATO scrutiny?
changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



3. “Bucket Company”

• Can a trust distribution still be made to a “bucket 
company”?

• Has anything changed with the new draft Tax 
Rulings that affects use of “bucket companies”?

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



4. Gifting of Distribution

• The new draft Tax Rulings appear to prohibit a 
beneficiary from gifting or using their distribution 
for any other family member except from themself. 

• Isn’t it common within families to share their 
money?

• Why is this apparently being prohibited?
changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



5. ATO Invalidation of Distribution

• What happens if a trust distribution is invalidated 
by the ATO?

• Who pays the extra tax – the trustee or the 
beneficiary? Would the beneficiary get a refund of 
tax paid previously?

• How does everything get unravelled?
changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



6. “Promoter” Laws

• Para 29 of TA 2022/1 states that an accountant may 
be held to be a “promoter” and referred to the TPB. 

• Does this mean now that a trustee has no 
discretionary ability to distribute income and an 
accountant may lose their Tax Agent licence by 
advising a trustee on their rights under the Trust 
Deed?

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



7. Retrospective Audits
• All accountants across Australia would have 

assisted clients to make a $180,000 trust 
distribution to adult children for many prior years –
based on common interpretation of the laws. 

• With the goalposts being shifted so dramatically 
now – are all clients who have made $180,000 or 
similar distributions to adult children in prior years 
back to 2014 now going to receive a tax audit, and 
what options do they have? changegps.com.au

1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



8. “Promoter” Penalties

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



Appears to be different to the 
original intent of S100A

• Explanatory Memorandum
• Hansard records
• Limited S100A guidance over the years
• If this current ATO interpretation is correct – why 

didn’t the ATO publish this interpretation years ago?

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



Retrospective Application

• Unfair on Accountants who have been advising by 
the commonly used understanding of the tax laws 
over the past 10 years

• ATO’s published web materials in 2014 doesn’t cover 
the family dealings used in examples in the recent 
draft Tax Rulings

• The “Guardian” case is under appeal by the ATO –
interpretations are different

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



Shouldn’t these change be made by 
Legislation from Government?

• This is ATO interpretation
• Different from 2014 web materials
• Different to “Guardian” case

• Does the “tax gap” really justify this change in 
approach by the ATO?

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



“Promoter” of scheme

• Very harsh?

changegps.com.au
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Overwrites Trust Laws

• Is this valid? Will it actually hold up against trust law?

changegps.com.au
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Mental Health Affect on Accountants

• Has this been considered?
• These draft rulings make accountants appear to 

have given incorrect advice for many years
• Is this fair – on top of everything else accountants 

have had to deal with during COVID?
• May destroy the trust in advice given by 

accountants to their clients

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



Your TA 2022/1 Client Strategy
1. Help your Team to understand the issues

• “Guardian” Case on Appeal
• Probably another 12 to 18 months of uncertainty

2. Develop a firm-wide POLICY for all client Trust Distributions
3. Educate your Clients about the changes

• Confirm your previous advice was correct at the time
• Prepare Clients for higher tax payable in 2022 and future years
• Use ChangeGPS VPP email

4. Show clients the tax they would have paid in 2022 and the extra tax 
they will now have to pay as a result of this Tax Ruling
• Use ChangeGPS TaxPlan to easily show Scenarios

5. Give every client a TaxFlow Plan NOW (18 month tax payment forecast)

6. Don’t feel bad or apologise to your clients
• Tax changes are part of being in business

changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



“Loyalty” Offer

• NEW Tax Advice Report – S100A advice to clients
• FREE if you:

• Existing Member: Renew for 2 years
• New Member: Sign up for 24 months (usually 12)
• Applies to “TaxPlan Pro “+ “Core Pro” + “Progress”

• Additional Tax Advice Reports will be given to you over 
the next 6 months – Easily invoice $1,500+ for each advice report!

• Restructure from Trust to Company
• Interposing a Holding Company (protect retained profits)

• Allocation of Professional Firm Profits changegps.com.au
1300 268 684
Level 10, 40 Creek Street Brisbane, QLD 4000



Book in a 27 min FREE demo 
with with us today!

Learn how 1,000’s of accountants are achieving 
amazing success with ChangeGPS

Join a supportive network of like minded positive + 
enthusiastic accountants



Making the 2022 Federal Budget 
“Client Friendly”
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Special WEB EVENT
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Book your free consultation

changegps.com.au/demo


